
By definition, a leader is someone who “works with and through others” to achieve 
objectives. Having the passion, communications and teaching skills is essential for a 
leader to move projects and programs through an organization, at all levels, to their 
ultimate objective: breakthrough results.

At SBTI, our MBB program is designed with a balance between strong technical 
leadership and strong program leadership. This combination of hard skills and soft 
skills is essential to ensure results while integrating them into the corporate culture.

SBTI MBB Soft Skills Pyramid: From a Solid Foundation - Up.

The SBTI Soft Skills Pyramid is composed of three levels:  
Leadership, Knowledge Transfer and 
Communicating. 
Leadership
Here is where it all comes together. With 
confidence, passion and clarity, leaders 
can inspire people, at all levels, to act 
in accordance to achieve the common 
objectives. 

Knowledge Transfer
Utilizing the foundation skills, the 
leader is taught to identify their 
strengths and weaknesses. 
With a defined process and 
practice schedule, the 
leaders will develop 
coaching and mentoring 
skills that will return 
positive results in all 
their programs.

Foundation 
A potential leader needs to understand his or her skills in regards to their style of 
communicating. It’s not always what you say that is remembered but how you say it. 

Communicating

Coaching Teaching

Leading Managing

Testimonials
“Your entire MBB program has been extremely well done and has definitely moved me to a 
completely new level in my effectiveness and my career as a whole.” 
Dan Irlbeck, Tyco Electronics

“I feel a large part of this (promotion) is due to the changes that I have made to my “style” after 
being through the SBTI training, (those soft skills sessions were a killer, and made me look hard at 
myself), my new boss said to me: ‘I see things shift when you are involved’”.
Stuart Ewin, One Steel
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SBTI Soft Skills Modules

Leading and Managing Change
Lessons on how change initiatives need 
to be managed through leadership.

Managing Lean Six Sigma
Details on how Lean Six Sigma programs 
can have an impact on the company and 
how these results are managed.

Shakespeare, Leadership and 
Communications
Improving your connections with voice, 
body and spirit. Learn the basics of 
communicating as a leader.

Status
How to identify and raise a leader’s 
status within the company. 

Conflict Resolution
Lessons on getting to the core of why 
there is resistance or rejection and how 
to come to a positive agreement.

Negotiations
Persuasiveness is based on preparation 
and confidence. Negotiation skill sets 
are identified and honed.

Training Belts
Prepare and deliver Black Belt/Green 
Belt training materials with impact in a 
memorable way.

Boot Camp
Improve ability to coach and mentor. 
Learn to answer tough questions.

Leadership Challenge
Studies of successful leaders from all 
walks of life. Evaluation of activities 
and  behaviors for common themes. 
Five fundamental descriptors that all 
leaders exhibit.

From Start To Breakthrough™

Become a more effective leader. 
Accelerate your Lean Six Sigma Programs with 
SBTI’s “Rapid Change” Soft Skills Program.


